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Initiative Overview: First Look

Fannie Mae has a new initiative designed to help public entities,
nonprofits, individual homebuyers and certain for-profit entities that
use public funds for the purchase of a Fannie Mae-owned property.

Included is a new “First Look™ opportunity designed to help
individuals and organizations using public funds.

During the first 15
days a property is
listed for sale, only
offers from owner/
occupants, public
entities or their
designated partners
will be considered.
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Initiative Overview: Additional Benefits

The initiative offers these additional potential benefits:

Upon receipt of an Fannie Mae will The NSP buyer
acceptable offer, waive the earnest receives up to 45
buyers have the money requirement days to close - 15
option to renegotiate for public entities* days more than is
their offer after using NSP funds to usually permitted for
obtaining an NSP- purchase a Fannie purchases of Fannie
required appraisal. Mae-owned property. Mae-owned
properties.

*Individual homebuyers using NSP funds to
purchase a Fannie Mae-owned property do not
have to meet the full 5% earnest money/deposit
requirement. Deposits can be as low as $500.
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Possible Funding Sources

= Neighborhood Stabilization Program (NSP) funds

= Other types of public funds that may be used include, but
are not limited to:
1 Community Development Block Grant (CDBG)
1 HOME Investment Partnerships Program funds
1 Housing trust funds
) Charitable foundation funds
1 Leveraged private financial institutions and/or consortium funding
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Neighborhood Stabilization Program Background

= The Neighborhood Stabilization Program
(NSP) was established by the U.S.
Department of Housing and Urban
Development (HUD) for the purpose of
stabilizing communities that have suffered
from foreclosures and abandonment.

® Funding allocated in two rounds

a

Round 1 consisted of $3.92 billion, allocated
by formula to states and localities

Round 2 will consist of $1.93 billion
disbursed by competitive application

® Recipients of NSP funds must meet HUD
requirements, including

O

O

O
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income eligibility requirements
affordability requirements

a minimum 1% discount to appraised value
for properties purchased using the funds

must obligate the funds within 18 months of
receipt and spend them within four years.
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Neighborhood Stabilization Program
Grants

ANNOUNCEMENT

On May 4, HUD issued two NOFAs for
the second round of NSP program
ol funding, appropriated by the
Recovery Act. There wil be two NSP2
IR cormpetitions. Under the program
- round in this notice, states, local
govemmeﬂts, non-profits and a
Bl consortia of non-profit entities wil
= compete for up to $1.93 bilion of
NSP2 funds to carry out neighborhood stabilization
programs to combat the effects of home
foreclosures. Applications for NSP2 program funds wil
be due July 17, 2009. See NSP2 NOFA for details.

Introduction

The Neighborhood Stabilization Program (NSP)
was established for the purpose of stabilizing
communities that have suffered from
foreclosures and abandonment. Through the
purchase and redevelopment of foreclosed and
abandoned homes and residential properties, the
goal of the program Is being realized. NSP1, a
term that references the NSP funds authorized
under Division B, Title III of the Housing and
Economic Recovery Act (HERA) of 2008,

provides grants to all states and selected local
governments on a formula basis. NSP2, a term
that references the NSP funds authorized under
the American Recovery and Reinvestment Act
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NSP - Buyer* Responsibilities

Step 3:
Step 1t Step 2: Due Step 4. _
: = ] Step b
Identify Make an diligence Final Closin
Properties Offer (‘”‘fj'aii“g offer 9
appraisal)

*In the context of this presentation, “Buyer” refers to
a public entity or a designated nonprofit or for-profit
partner

August 2009 | Overview for Buyers 7



NSP - Buyer Responsibilities

= Secure a “proof of NSP eligibility” form from public
Step 1: entity (if buyer is not a public entity)

Identify PropertieS = Research and visit homes that meet NSP program
requirements, including Fannie Mae-owned homes

( )

Outcomes/Goals: NSP eligibility determined by public entity
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NSP - Buyer Responsibilities

Step 2:
Make an offer

Outcomes/Goals:

Verify that the targeted property meets NSP program
requirements

Communicate to Fannie Mae listing broker that the
offer will be using NSP funds — and specify the local
NSP program-required discount

Obtain from the Fannie Mae listing broker the local or
state contract and the Fannie Mae purchase
addendum document

Work with a real estate sales professional and the
Fannie Mae listing broker to submit an initial offer

Initial offer may be subject to negotiation if Fannie
Mae does not approve initial offer

Eligible property identified and initial offer made
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NSP - Buyer Responsibilities

Step 2: = When submitted, an initial offer should include:
Make an c;ffer 1 Proof that the buyer is eligible for NSP

(continued) assistance (if buyer is not public entity)

-1 Purchase addendum, which will specify the NSP
discount the public entity requires

-1 Specified closing date (within a maximum 45
days after acceptance of the offer by Fannie

Mae)
1 Any other requirements that are important to the
buyer
Outcomes/Goals: Eligible property identified and initial offer made

August 2009 | Overview for Buyers 10



NSP - Buyer Responsibilities

Step 3:
Due diligence

Outcomes/Goals:

= |f the initial offer is accepted, inspect property and

procure a Uniform Residential Appraisal (URA) within
10 days of offer acceptance. Copies are sent to the
public entity and the lender

Communicate URA value to the Fannie Mae listing
broker

Submit revised offer within five days of receipt of URA
appraisal if initial offer is not NSP-compliant and the
buyer needs to renegotiate. (A maximum of 15 days are
allowed from original contract date.) Otherwise, the initial
offer becomes final and buyer proceeds to Step five.

Obtain from the Fannie Mae listing broker a contract
amendment stating the final purchase price (if different
from the initial offer price)

Appraisal obtained, contract amendment with
final purchase price developed
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NSP - Buyer Responsibilities

= |f necessary, sign the contract amendment and
Step 4: submit it to the Fannie Mae listing broker

Final offer = The signed contract, along with signed
amendment (if necessary), represents the final
offer, which will be reviewed by Fannie Mae and any
necessary parties (such as the lender)

Outcomes/Goals: Contract amendment signed

August 2009 | Overview for Buyers = 12



NSP - Buyer Responsibilities

= |f the final offer is accepted, follow the traditional
Step 5: process for closing on the home

Closing = Coordinate with the NSP funds provider to
determine specific requirements for accessing funds
and closing on the property (for designated partners, if
necessary)

Outcomes/Goals: Homebuyer moves into new home
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